7477 5 E=ex
REAERTR

20194%7H30H
MBI —25 0 FHAER
AR




LHDITI RO A O HIBEEE

TERATHE S — L
F HTTPS/LeanDEEZFIEAEZT 5,
HEUTEIYRA—Tv—DHS0,
Oy REENLNIZBLVDLEZHRE
ANt Z#RER
TEMAYINTULNS & LHDTEELMN
EELTWAIMZER
EEOEETHLREMANCATIZE
LLEELET EMNELLY,

2. VSM/INY 2—RKNYy—LTwT
F—LIZAMINTHREFSEREEAH DT
F79,

I*EEO)I)IL*Llsl 0(7 W) t /7 Li’g-o
BRIERE A2 0FIZHBITESHUD
THRIGEZH V-, EE, ti#REEELE

3. S5 WhylZ & % i REAZREIIHE

F—LEICRIEZEY £ 5WhylZ
K OEEBREEAENRD,
JI—TEBEEZENTIC

A R—=IL, hoROTHES
IW—T&#HDEE LS




e MALAYSIAN BRAND | L
Certification Scheme

Lean
Manufacturing
. Improves
CLPG's
Operations

Your Pouron fto
Worldwide Acceptance

“Lean Management s about aeating value for the customerns, whether
it is through a reduction in lead time, or an increaso In Quality and
floxibility if & conr Pany doos thato things woll, it will be able to offor
products at ressonable prices to cuttomorns

)= X2 TAD P EIXBEERADMIEZBAEIC
LTWZETY, B, MEBEREETLFVE
)T 4T —FrE2ALZFHELTWLCZETT,
Zo5TNIE. BEBEOEXNEZR., RELERS
BRtTELHDTY,

Applying Lean
Management to Drive
Radical Changes

A firm believer in the Lean Kaikaku Manufacturing
philosophy and practices, CLPG embraced a
culture that constantly seeks new production
techniques in manufacturing and operations

that can lead to cost savings. The culture allows
more room for improvements in the existing
work processes, as a result from the cost saving
practices,

This went beyond the traditional production norm
and created an innovative systematic method to
minimise waste within the manufacturing system,
Be that as it may, it maintains certain margins of
control such as productivity and qt

visit exposed CLPG to the Japanese community

work culture that constantly improved the existing

wOork processes which were aimed at eliminating

waste that occurs in daily business operations.

In the quest to step up its enhancement efforts
through the Lean approach, CLPG capitalised on
Malaysia Productivity Corporation’s (MPC) expertise
in the methodology. In 2017, MPC started with a
basic Lean Management Workshop for CLPG top
management to introduce Lean culture to them,
The workshop was crucial as it enlightened CLPG
key executives on Lean’s advantages for business
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The Kaiksku concept learned has ¢ ~
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Management in 2015 after being s

stagnant sales for three to four yea —t % % % I{b & L/ h

devise ways to improve work effici I 0) u nwn JJ'_ f-d~ ) b
operational costs, Hence, the com) -~ —
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situation. The journey began when

hired & Japanese consultant to exg % %ﬁﬁ L -C L \ i g o

principles of the Lean concept.

Through this collaboration, it enabled CLPG to gain

hands-on expenence on the Toyota Production

System and insights from Japanese gurus. namely

Mr. Masafumi Suzuki and Dr. Makoto Kawada. The




Mega Label KAIKAKU History

2016] 2017 2018 201
OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN |
1.T.D2 128 114 106 17 86 5 7 20
P.P 0.02 0.01 0.02 0.05 0.02 0.02 0.02 0.05
BSQ 117 113 113 114 115 0.81 0.75 071
SCCC 539 512 163 503 465 500 506 446
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SME Corp targets the digitalisation of all

SMEs by 2024

SME
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KUALA LUMPUR: SME Corporation Malaysia (SME Corp) expects all small and medium-
sized enterprises (SMEs) in the country to embrace digitalisation in their business
operations within five years compared with the current 32 per cent.

/ Chief executive officer Noor Azmi Mat Said said the agency is intensifying efforts to
assemble service providers to assist the SMEs in adopting digital technologies.

"We have met with 10 service providers who can assist the SMEs in digitalisation. In this
digital era, we want the sector to embark on using digital technologies, at least a cloud-
based service or point-of-sale system, which would enable them to store customer data
and do analyses,” he said during a media briefing on the Entrepreneurship and SME

Week 2019
VA Lean Kaikaku
205 F -

.o
Currently 9
SMEs.

o

Speeding up business processes towards
digitalisation transformation!!

#jiandaoyun #vapartners #leanmanagement
#leantps #tps #leankaikaku
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