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Mission:
To create a better world with label
and packaging

Vision:
Sustainable Futu

Value:
Care. Agility. Responsive. Excellent

VALUE STREAM MAPPING (15/01/2018)
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@ . Q INDUSTRY 4WR0 : NATIONAL POLICY ON INDUSTRY 4.0

MOVING
FORWARD

NATIONAL coaLS & TARGETS

The specific goals and targets are in support of the national vision for the transformation of the manufacturing sector. They guide and measure Malaysia's
progress In improving productivity, strengthening the innovation capacity and capability, driving the shift to a higher skilled workforce, and expanding the
overall contribution of the manufacturing sector to the national economy.

® . @ INDUSTRY 40 : NATIONAL POLICY ON INDUSTRY 4.0

FOREWORD

To increase the level of productivity in the manufacturing sector

To elevato the contribution of the manufacturing sector 1o the economy
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Digital
Transformation
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Real Time Data Collection

Data Analysis
and Notify
Abnormality
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Introduce JIDOKA function
Management ANDONU

Establish

Smart Company

Establish

Smart LEAN ISO



5W1H Operation Data Sheet

Material

st/

Customer Part No.

{ternal Part No.

JOB ORDER

Amount

Finish Good Inventory

Shipping Date

Material Loss

Scrap

Process

Process Name

JO issued

Cold Forming

Thread Rolling

Heat Treatment

Shot Brust

Plating

Sorting

Warehouse

Shipping Date

Operation Date

Start Time

Finish Time

Total Operation Time

Machine Cycle Time

Efficiency

QC PROCESS CONTROL PLAN

QA MATRIX

NCTR

{@ E | N\
L) 3

Man

Operator

Supervisor

Changeover Time

Defect pieces

7

Machine

Machine Down Time

Run Time

Stop Time

— 3

Machine Number

D

MTBF

MTTR

Machine Log Book

SOP TRAINING

Special Topics
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roduction M}h'ﬂement System

P
| * Maghine run time ™
™N achine stop time

Out put number

* J Plan vs Actual

Change over time

TPM System

Preventive Maintenance
Maintenance Calendar
Operation analysis
Maintenance requirement
Machine historical data
MTBF

MTTR

YODA Machine

b3
Advance JIDOKA

Management
ANDON

Quality Prevention System

OW TH Record Keeping
Good parts vs Failure
Scrap

Cost of Quality
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Example of Monitoring

30712 148518535130

BT 01:12:43

=N 97.81

01:34:42

765 605

8. ETHIE 1000
LINE 99 (15#) ESZTEE 00:20:04

593 580
8. 1000 01:16: 28
LINE 99 (151) 00:01:36 o . 4 ~ 4

‘ Able to connect by HDMI connector =
\ > directly under no internet environment.
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